
Operations / Logistics
(Co-Presidents)

Medical
(Medical Director)

Clergy
(Chief Chaplain)

Administration
(Executive Director)

Travel
(Executive Director)

Fundraising
501c3 

Foundation
(501c3 Chair)

• Appoint Core
Chaplains and 
approves all other 
Chaplains attending.

• Services
• Morning Prayer
• All Reflections
• Liaise with Co-Chairs:

o Music 
o MIS 

• Chair of Malade
Selection Committee

• Chair of selecting
Medical Team
• Approval of
Student Nurses
• Overseas Medical
Operations in Lourdes

• Appoint Leaders for 
ground operations

• Liaise with 
Tri-Association 

• Choose essential
pilgrims  needed for
smooth ground 
operations

• Liaise with 
Chancellor and 
Co-Chairs with 
selecting Team 
Captains

AirportsSecurity BathsChildrenPhotography Auxiliary
Site 

Coordination
Wheelchairs 

& Malade Bus

• Charter Flight
• Commercial Flight
• Hotels

• Selection
• Check-in
• Check-out

• Meals
• Transportation

• Theme
• Hotel Hospitality
• Communications:

o Annual Meeting
o Newsletters
o Liaison of

501c3 Chair in
solicitation

o Kickoff invitation
letters

• Liaise with
Chancellor and
Co-Presidents in
selecting Team Captains.

• Liaise with Chaplain
o Music 
o MIS 

• Budget
• Black Book
• Registrar
• Liaise with 

Chancellor in Pilgrim 
Selection

• Rome coordination
• Insurance
• Contracts
• Disbursements
• Advance Team

• Fundraising 

Co-Chairs

Appoints Co-Presidents

• Airplane Seating
• Hotel Room Assignments
• Pod Assignments
• Appoints Co-Chairs
• Liaise with Co-Presidents and 

Co-Chairs in Selecting Team 
Captains

• Liaise with Executive Director 
in Pilgrim Selection

President

Chancellor

Lourdes Pilgrimage Committee
AA President 
AA Chancellor (Committee Chair)
AA Chief Chaplain (Asst. Principal Chaplain)
Co-Presidents
Medical Director
Co-Chairs
501c3 Foundation Chair
AA Executive Director 

• Check In
• Luggage

• Café

• Merchandise


